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Important events to be reported: Forecasts 2020 Consolidated Revenue and Expense Budget 

The management of Sphera Franchise Group SA (“the Company”), would like to inform the 
shareholders about the forecasts of the Company regarding the full year results for 2020.  

Following the measures taken by the management as a response to the COVID-19 pandemic and the 
gradual restrictions introduced by authorities regarding the operation of restaurants in Romania, the 
results of Sphera Franchise Group have recorded a net positive evolution. Therefore, the Company 
hereby shares with the investors the updated forecasts for full year 2020. The below forecasts are much 
closer to the operational reality than the budget adopted by the Ordinary General Meeting of 
Shareholders in May 2020. 

The forecasted 2020 Revenue and Expense Budget presents as follows: 

Indicator Forecasted 2020 
Budget 

Initial 2020 
Budget 

2019 Results Forecasted 
2020 Budget 

vs. 2019 
Results 

Initial 2020 
Budget vs. 

2019 
Results 

RON 
million % Sales RON 

million % Sales RON 
million % Sales % % 

Restaurant Sales 669.7 100.0% 537.0 100.0% 954.7 100.0% -29.9% -43.8% 
     Food and Material 221.6 33.1% 183.2 34.1% 319.1 33.4% -30.5% -42.6% 
Restaurant Gross Margin 448.0 66.9% 353.8 65.9% 635.7 66.6% -29.5% -44.3% 
     Restaurant Operational Expenses 375.4 56.1% 319.5 59.5% 482.7 50.6% -22.2% -33.8% 
Restaurant Operating Profit 72.7 10.9% 34.3 6.4% 152.9 16.0% -52.5% -77.6% 
      G&A Expenses 46.2 6.9% 45.6 8.5% 56.9 6.0% -18.9% -20.0% 
EBITDA (normalized, excluding IFRS 16 impact) 26.5 4.0% (11.3) -2.1% 96.0 10.1% -72.4% -111.7% 



 
 
 
 
 

 

In the context of the uncertainties related to the COVID-19 pandemic, the management has previously 
refrained from providing any updates to the budget or guidance to investors and analysts.  

The new forecasted budget reflects the positive evolution of the Company since the lifting of the state 
of emergency in Romania, the primary market of the activity of Sphera Franchise Group, as well as in 
Italy.  

The following actions implemented by the management in the past 6 months have helped improve the 
performance of the Company: extension of delivery services, improvement of menus, redesigning client 
and production flows, analysis and improvement of cost and cost structures. The Company has also 
continued to implement the plan for opening new restaurants as well as to identify new locations for 
future developments.  

The quick reaction and adoption of the business model to new realities, including the focus on delivery 
services, has helped the Group maximize its performance. As a result, the management expects all the 
key indicators to improve when compared with the budget presented and approved by the shareholders 
in the OGSM in May.  

The management would also like to underline the strong cashflow position that the Company has 
managed to ensure over the past months. As of June 30th, 2020, the consolidated cash and cash 
equivalents of the Company totalled RON 80.906 million.  

The Company will publish the Q3 2020 results on November 12th, 2020.  
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